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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
Richard Elementary School

SY 2014-2015 Page 1
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Executive Summary 

School Improvement Plan
Richard Elementary School

SY 2014-2015 Page 2
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Richard Elementary School is a suburban school with an enrollment of about 405 students in grades kindergarten through fifth grade.

Students are able to walk to school so there is no need for buses.  The community is very supportive of the school and parents are very

involved in the students' education.  Many of the students have very enriching home environments and utilize technology on a regular basis.

There are many students who benefit from our differentiated classroom environments because of learning challenges, varied learning styles,

and also because of a need for accelerated programs.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose of Richard Elementary School is to help each student develop the abilities, skills and character to succeed in life.  We utilize the

philosophy of Love and Logic with our Positive Behavior Support Program to help students become responsible, respectful. and resilient. As

part of the Grosse Pointe Public School System, along with students, staff, parent, and community members, our mission is to challenge all

students to realize their full potential by providing them with the highest quality educational program and instruction. As part of the Grosse

Pointe Public School System, our vision is to help all students be successful learners and leaders, today and tomorrow. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our school was named a Reward School in the State of Michigan.   Third grade scores on the State of Michigan Assessment showed a

significant increase in Reading, but a decline in Math by five percentage points.  Fourth grade scores remained stable.  Fifth grade scores

showed a significant increase in Reading, remained stable in Math, and showed a decline in Science.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
We have a highly qualified faculty with teachers who utilize a variety of instructional strategies according to students' abilities, learning styles,

and interests.  These differentiated strategies include instructional pacing, acceleration, flexible grouping, in-depth studies, cooperative

learning, and high-interest activities.  We encourage students to be responsible, respectful, and resilient to help them succeed academically

and emotionally.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The entire elementary staff meets on a regular basis to collaborate on school improvement strategies and activities.  Parents are actively

involved to support the goals at home with their students. The staff is divided into groups with responsibility for assuring the implementation

and monitoring of the three goals.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Teachers, administrator and parents have worked together on strategies, activities and providing resource for the improvement plan's

implementation.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
We communicate frequently on an ongoing basis in order to keep the goals in the forefront of our daily work.  The plan is accessible online to

all stakeholders and the community at large. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
District wide staffing is allocated based on projected student enrollment using district class size recommendations.  Richard Elementary

School enrollment has been stable over the past several years, therefore class sizes have fluctuated very little. 
 
 
How do student enrollment trends affect staff recruitment? 
 
District administrative staff attended several job fairs sponsored by local universities this spring.  Since the projected elementary enrollment

was predicted to decline and increase in certain content areas at the secondary level, the focus was on recruiting secondary staff.  There

have been very few staff changes at our school due to a stable enrollment.  
 
 
How do student enrollment trends affect budget? 
 
The school district budget continues to be tighter because of funding, even though enrollment has remained stable. 
 
 
How do student enrollment trends affect resource allocations? 
 
There have been some resource allocation changes because of necessary budget cuts even though there has been a stable enrollment.  
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
Facility planning and maintenance keep up under the budget restraints with the stable enrollment.  
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
The district and Richard School have a strong tradition and partnership with our parent/guardian community.  Ii is through this partnership

that our students are provided the possible environment in which they can thrive. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Since the school's enrollment has not varied significantly over the last several years, professional learning and public relations have not

changed according to the needs of the srtudents. 
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What are the challenges you noticed based on the student enrollment data? 
 
With declining enrollment, we are tasked with decreasing our professional staff.  These difficult decisions challenge us to look for

opportunities to continuously provide professional development in an effort to maintain our current level of service to our students. Some

class sizes are larger than others at Richard School simply because of numbers enrolled in the school.  Each grade level has the same

number of classrooms, but sizes vary. 
 
 
What action(s) will be taken to address these challenges? 
 
The district continues to partner with school and community booster clubs as well as the Grosse Pointe Foundation for Public Education.

These partnerships have provided instructional and technology resources in alignment with our core mission and vision for all students.   
 
 
What are the challenges you noticed based on student attendance? 
 
We have excellent attendance (usually around 96%) at Richard School. 
 
 
What action(s) will be taken to address these challenges?  
 
N/A 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
We have shown high levels of achievement in Reading in both fourth and fifth grades.   
 
 
Which content area(s) show a positive trend in performance? 
 
We have shown a steady increase in the area of Writing on the MEAP test. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Our state target levels for the 2012-13 school year are:

Math: 76.41

Reading: 88.28

Science: 37.25

Social Studies: 71.50

Writing: 85.64

 

In grade three, male student scores are above the state target of performance in Math.

In grade four, student scores are above the state target in Reading.

In grade five, female students are above the state target in Reading.

In grade four, female students are above the state target in Writing.

In grade five, the girls are well above the state target of performance in Reading. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
This group of students remains in the top 30% with their academic achievement. 
 
 
What factors or causes contributed to improved student achievement? 
 
The faculty meets in PLC groups on a regular basis to analyze data and develop strategies for remediation in the areas of need.  We utilize

strategies from the FAST Reading program, a whole school at home Reading program, technology resources using programs such as RAZ

Kids, Moby Math, and FASTT Math.  All grades have focused on devoting time to writing instruction. 
 
 
How do you know the factors made a positive impact on student achievement? 
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Teachers utilize common assessments throughout the year in Math at the end of every unit and utilize Fountas and Pinnell reading

inventories at least two times per year.  NWEA MAP tests are given three times a year in grades 1-5.  Writing prompts are given twice

throughout the year and are assessed and analyzed by teachers at PLC meetings.  
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Our lowest level of achievement is in the area of Science.  As a district, we are working to examine our current curriculum and content

expectations in this area. 
 
 
Which content area(s) show a negative trend in achievement? 
 
Grade three Reading shows a negative trend, but it is also important to note that there was a testing administration error on the most recent

assessment.  Science shows a slight upward trend, but is still very low at 37%. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
On third grade Reading MEAP assessment the score was below the state target of 60%.  (There was an error in the administration of this

test, however the overall scores need to be improved.)

 

Fourth grade male students scores were slightly below the target in Reading.

 

Math scores below the state target level are: Grade three females, Grade four males, and Grade five students. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
According to the data, the percentage of students scoring "Not or Partially Proficient" has decreased in math and Reading.  Less than 30% of

students in Math are in this category.  Overall there are 25% of students in grades 3-5 in this category in Reading.  In Math, overall, only 18%

of students in grades 3-5 are in the "Not or Partially Proficient" category.   
 
 
What factors or causes contributed to the decline in student achievement? 
 
The decline in achievement score in Reading was more than likely due to a test administration error in the Fall of 2012.  
 
 
How do you know the factors made a negative impact on student achievement? 
 
The testing error was investigated at the State level and does not give a true indication of third grade student achievement in Reading.  In the

area of Science, the district will be undertaking a curriculum revision or a study of the instructional methods used in Grades K-5. 
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What action(s) could be taken to address achievement challenges? 
 
Implementing the Common Core State Standards with fidelity should improve student achievement. 
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•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Male

Female

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
Scores for both males and females are increasing in the areas of discrepancy; females in the area of third grade Math and Males in the area

of fourth grade Writing still need improvement. 
 
 
How do you know the achievement gap is closing?* 
 
NWEA MAP scores and district Writing Assessments show a decrease in the male/ female achievement gap in the areas of Math and

Writing. 
 
 
What other data support the findings? 
 
Teachers are utilizing Fountas and Pinnell tests to show reading growth.  Students take the NWEA MAP tests which indicate growth for

males and females in Reading and Math. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
Teachers were trained to use Fountas and Pinnell testing along with a Reading Workshop approach to instruction.  This allowed for students

to be instructed at their appropriate reading levels and increased their motivation for reading.  Our school-wide "Richard READS" program

supported by the PTO increased the amount of at-home reading for students.  Mathematics "boot camps" were developed for students who

still needed fact mastery and fluency. 
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•

•

How do you know the factors made a positive impact on student achievement? 
 
We utilized data from MEAP, NWEA, fact fluency assessments, Fountas and Pinnell and Everyday Math Common Assessments to find

evidence of student learning growth.  We record and analyze data from the Richard Reads at-home reading programs that indicate an

increase in minutes read and number of participants from year to year. 
 
 
What actions could be taken to continue this positive trend?  
 
We will continue to implement the Richard Reads program in conjunction with our PTO.  We will start working on math fluency earlier in the

year.  We will continue to hone skills in Reading Workshop and begin to incorporate the Common Core State Standards in curriculum areas.  
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Not applicable. 
 
 
How do you know the achievement gap is becoming greater?* 
 
Not applicable. 
 
 
What other data support the findings?* 
 
Not applicable. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Not applicable. 
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How do you know the factors lead to the gap increasing?* 
 
Not applicable. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Not applicable. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
Not applicable. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Not applicable. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Our school utilizes a Strategies for Success (S3) meeting each month to discuss at risk students.  The special education team, along with

current classroom teachers analyze data to look at individual at-risk students.  If special education testing or specific programming is

warranted, this is the process that determines a student's programming.  In addition to these S3 meetings, teachers utilize PLC meetings to

look at student achievement gaps and strategies for assisting at-risk students.  Parental invlovement is also used on a frequent basis to

support the student when necessary.   
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
A summer learning program is offered for students for both remediation and enrichment.  Parents must pay for this, although financial

assistance is available for qualified families.  Teachers provide learning packets for summer review and our at-home Richard READS

program continues over the summer.  Many teachers offer before and after school tutoring for students throughout the year.

 

We have choir and instrumental music for interested students through the entire year, and a variety of enrichment classes such as chess,

knitting, yoga, and Tae Kwon Do during our noon time period. 
 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

35.0
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What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Parents are informed of the extra programs through flyers, newsletters, teacher emails, websites, and at parent-teacher conferences. 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
More experienced teachers are able to meet the needs of students with their different learning styles.  These experienced teachers know the

students and families well and are able to build trust and positive relationships. 
 
 

 

 
What impact might this data have on student achievement? 
 
Teacher absences have a negative impact on student achievement. 
 

Label Question Value
What is the total FTE count of teachers in your school? 26.0

Label Question Value
How many teachers have been teaching 0-3 years? 0.0

Label Question Value
How many teachers have been teaching 4-8 years? 3.0

Label Question Value
How many teachers have been teaching 9-15 years? 15.0

Label Question Value
How many teachers have been teaching >15 years? 6.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

47.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 275.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Students express satisfaction with their teachers and with the school as a whole.  There are few complaints regarding conflicts at the level of

students.  Students feel challenged academically and responsible for their own learning. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Student show enthusiasm for the Richard READS program and also their ability to choose books at their own interest and reading levels.

They are very engaged in and enthusiastic in the use of technology. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Most students do not enjoy homework assignments. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
There has been an increased pressure on students for high stakes testing. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Students are very enthusiastic when given choices, but not always when given mandates or required to participate in testing situation. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
We will continue to give choices to students during learning situations when possible and implement strategies for reducing test anxiety and

resistance.  
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents are very satisfied with the levels of differentiated instruction taking place in the classrooms.  Teachers are providing remediation and

support while challenging students who need acceleration and higher level curriculum concepts.  Parents are very happy with the

professionalism and expertise of the faculty. Parents are very satisfied with the level of communication provided by the school and teachers

along with their many opportunities to be involved in school functions.  Parents are happy with the level of achievement of the school as a

whole and feel that exiting fifth grade students are well prepared for the rigor of middle school. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents express excitement and support for the faculty's willingness to explore the use of new technology tools in instruction and to utilize

them to encourage parent involvement and support for learning. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Parents have expressed concern regarding the MEAP Science scores.  Parents are concerned about safety because of recent events in the

news. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Parents have concerns about the possibility of bullying occurring during the school day and have difficulty understanding what exactly

constitutes bullying behavior. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Events in the worlds have increased the level of anxiety among parents and some students.  There is an awareness of the usefulness of

technology in the classroom.  Parents are visible in the school very often, have a high level of involvement in their children's learning, and are

informed often regarding trends in education and current practices through school newsletters and the community news sources. 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Parents and students will continue to be reassured frequently about the steps undertaken to increase and maintain security during the school

day.  Parents and students will continue to be provided resources to help with understanding the definition of bullying behavior and its

consequences. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The faculty and staff are given many opportunities to provide input and are granted autonomy in their daily work.  They are provided with up-

to-date strategies to increase student learning.  They are supported in their use of technology.  They are collegial and supportive of each

other and are supported by the administrator.  The faculty and staff enjoy the students they work with on a daily basis along with the level of

parental support and involvement that they have. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Faculty and staff feel supported by the administrator and are excited about the district's goals for increasing the use of technology. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
The faculty and staff are feeling stressed because of continued budget cuts and high-stakes testing that affects teacher evaluations.   
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
The changes in the teacher evaluation process over the last few years along with pay decreases because of budget cuts. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Changes in our State regarding teacher evaluation and seniority along with the emphasis on high-stakes testing in addition to the financial

situation at the state level affecting school funding are some of the causes. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
The district has opportunities for teachers, administrators, and parents to have input on decisions regarding curriculum, assessment, and

instruction on a regular basis.  The district aligns these with the State of Michigan requirements. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Our district curriculum and report cards reflect the alignment with the Common Core State Standards. 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes NWEA (MAP) assessments are
utilized three times per year in
grades 1-5.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://gpschools.schoolwires.net/c
ms/lib05/MI01000971/Centricity/d
omain/26/2011-
12%20annual%20reports/aer%20
reports/Richard%20FullAnnualEd
ucationReport%202011-12.pdf

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Grades K-5 only, no 8th grade

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No N/A

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes Board Policy #2260, #3122,
#4122

See:
http://www.neola.com/grossepoint
e-mi/

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. M. Jon Dean, Deputy Supt.
313.432.3015
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Board Policy #2112

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No N/A

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No N/A  Not a Title 1 building

School Improvement Plan
Richard Elementary School

SY 2014-2015 Page 31
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

2014-2019 

School Improvement Plan
Richard Elementary School

SY 2014-2015 Page 32
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Overview

 
Plan Name

 
2014-2019

 
Plan Description

 
SIP updated

School Improvement Plan
Richard Elementary School

SY 2014-2015 Page 33
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Richard Elementary School will

become proficient in mathematics.
Objectives:	1
Strategies:	5
Activities:	8

Academic $980

2 All students will become proficient writers. Objectives:	1
Strategies:	4
Activities:	7

Academic $0

3 All students will become proficient in their reading
skills and concepts.

Objectives:	1
Strategies:	4
Activities:	6

Academic $1650
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Goal 1: All students at Richard Elementary School will become proficient in mathematics.

 

Strategy 1:  
Math Instruction block - Time allotted to math instruction will be a minimum of 60 minutes per day  
Research Cited: Third International Mathematics and Science study (TIMSS) (Schmidt, McKnight, & Raizen, 1997).

 

Mokros, Janice R., Susan Jo. Russell, and Karen Economopoulos. "Finding Time and a Place for Math." Beyond Arithmetic: Changing Mathematics in the Elementary

Classroom. Palo Alto, CA: Dale Seymour Publications, 1995. N. pag. Print.

 

Schmoker, Michael J. Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning. Alexandria, VA: Association for Supervision and

Curriculum Development, 2006. Print.

 
Tier:  

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  of a Level 1 or Level 2  in Mathematics by 06/01/2022 as measured by State of Michigan Assessment.

Activity - Use of a variety of instructional materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers instruct using the full range of Everyday Math
Journals, games, manipulatives, technology, problem solving
activities, and written constructed responses.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Activity - Math Integration into other subject areas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Time allotted to math instruction will be disbursed throughout
the day and integrated into Science, Social Studies, and
Language Arts when opportunities arise.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers.

Activity - Summative Math textbook assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Constructivist approach in Kindergarten - Kindergarten teachers will begin utilizing Everyday Math instruction in their classrooms. 
Research Cited: "Everyday Mathematics." Everyday Mathematics. N.p., n.d. Web. 07 Aug. 2013. <http://everydaymath.uchicago.edu/>.

Burns, Marilyn. About Teaching Mathematics: A K-8 Resource. Sausalito, CA: Marilyn Burns Education Associates, 1992. Print.

Mokros, Janice R., Susan Jo. Russell, and Karen Economopoulos. "Finding Time and a Place for Math." Beyond Arithmetic: Changing Mathematics in the Elementary

Classroom. Palo Alto, CA: Dale Seymour Publications, 1995. N. pag. Print.

 
Tier:  

Strategy 3:  
Formative and Summative Assessments - Students will be assessed in mathematics in an on-going, systematic manner throughout the year. 
Research Cited: Schmoker, Michael J. "Synthesis: From Successful Systems to a New "Improvement Literacy": Opportunities for Immediate, Unprecedented

Achievement." The Results Fieldbook: Practical Strategies from Dramatically Improved Schools. Alexandria, VA: Association for Supervision and Curriculum

Development, 2001. N. pag. Print. 
Tier:  

Everyday Math Chapter tests will be given to all K-5 students. Other 09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Activity - Daily problem solving Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate daily constructed response problems
for students to solve individually or in groups on a regular
basis.

Direct
Instruction

10/07/2013 06/06/2014 $180 General
Fund

Classroom
teachers.

Activity - Constructivist Learning Approach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Development in Kindergarten Everyday Math will
be provided to all Kindergarten teachers at the district level.

Professiona
l Learning

05/24/2013 06/06/2014 $0 No Funding
Required

Kindergarte
n teachers,
Grade
Level
leaders,
Curriculum
and
Instruction
staff
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Strategy 4:  
Parent Support and Involvement in Math Instruction - Parents will be given opportunities to learn algorithms and math conmcepts in order to support their children's

learning at home. 
Research Cited: "Brochure: Helping Your Child Learn Mathematics." Brochure: Helping Your Child Learn Mathematics. N.p., n.d. Web. 07 Aug. 2013.

<http://www2.ed.gov/parents/academic/help/math/brochure.html>. 
Tier:  

Strategy 5:  
Fact Fluency  - Students will master basic facts appropriate to their grade level as measured by district assessments. 
Research Cited: "TEACHERS." Scholastic Teachers. N.p., n.d. Web. 07 Aug. 2013. <http://www.scholastic.com/teachers/article/math-fluency>.

 

Thesis. N.d. Http://d-commons.d.umn.edu/bitstream/10792/274/1/DeMaioribus,%20Carmel.pdf. Web.

 

"Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer."

Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer. N.p.,

01 Mar. 2007. Web. 07 Aug. 2013. <http://link.springer.com/article/10.1007/s10864-006-9025-7>. 

Activity - Use of standardized test Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assessed using NWEA (MAP) testing three
times per year.

Direct
Instruction

09/06/2013 06/06/2014 $800 General
Fund

Classroom
and
Resource
Room
teachers

Activity - Parent Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will be given opportunities to learn Everyday Math
algorithms and concepts through the use of websites, Home-
Links, newsletters, Back-to-School nights, and parent-teacher
conferences.

Parent
Involvemen
t

09/06/2013 06/06/2014 $0 No Funding
Required

Curriculum
and
Instruction
department
,
Adminstrat
ors, Grade
Level
Leaders,
classroom
and
Resource
Room
teachers
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Tier:  

Goal 2: All students will become proficient writers.

 

Strategy 1:  
Teachers will utililize data driven decision making as determined by the Grosse Pointe Writing test. - Each fall, teachers receive data from the GP Writing Assessment

from the previous spring.  Data is reviewed and analyzed to determine areas of focus on instruction for the year. 
Research Cited: McCaig, Roger A. (2000).  Learning to write:  A model for curriculum and assessment.  (4th ed).

	Grosse Pointe, MI:  School Research Services.  (Available from author, 896 Washington Rd.,  Grosse Pointe, MI  48230.).

 

Roger McCaig’s belief is that both testing and teaching should be aligned as closely as possible with present and future needs involving life experiences with writing.

Dr. McCaig was instrumental in developing the Grosse Pointe Writing Test in the Grosse Pointe School district.

Schmoker, Michael J. "Synthesis: From Successful Systems to a New "Improvement Literacy": Opportunities for Immediate, Unprecedented Achievement." The Results

Fieldbook: Practical Strategies from Dramatically Improved Schools. Alexandria, VA: Association for Supervision and Curriculum Development, 2001. N. pag. Print.

 

Learning by Doing: A Handbook for Professional Learning Communities at Work."Oregon Educator Professional Development. N.p., n.d. Web. 07 Aug. 2013. 
Tier:  

Activity - Fact Fluency Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and students will utilize a variety of resources
including FASTT Math and other computer programs, flash
card drills, interactive whiteboard programs, music, and
worksheets to learn and master multiplication facts.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in writing in English Language Arts by 06/01/2022 as measured by the State of Michigan Assessment.

Activity - Formative writing assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Daily scheduled writing block - Students will be provided with a 45 minute block of time each day for writing instruction and practice. 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

Schmoker, Michael J. Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning. Alexandria, VA: Association for Supervision and

Curriculum Development, 2006. Print.

 
Tier:  

Teachers will give practice GP writng assessments for each
marking period, using the scoring rubric to assess their
students' progress.

Direct
Instruction

09/03/2013 06/06/2014 $0 No Funding
Required

All
classroom
teachers
with the
support of
Resource
Room
teacher

Activity - Small group instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize small group instruction to support writing
growth and remediation.

Direct
Instruction

09/30/2013 06/13/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Activity - Writing Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the writing workshop approach Direct
Instruction

09/09/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Activity - Constructed Responses Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate wring instruction around the use of
constructed responses as part of the Math, Science, and Social
Studies curricula.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers
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Strategy 3:  
Writing Conventions - Teachers at each grade level will identify key writing conventions for instruction and mastery. 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

 

This book includes information on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development,

nonfiction writing and home/school connections. Conventions are stressed in the context of publication.

 

"Teaching the Features of Effective Writing." Teaching the Features of Effective Writing. N.p., n.d. Web. 07 Aug. 2013.

http://www.learnnc.org/lp/editions/few/679

Rather than eliminating instruction in conventions, the Features of Effective Writing model puts conventions in their proper place in the writing process — at the end,

where they can be considered only after students have revised their writing for the other four features, as they prepare to publish their work.

 

"6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest." 6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest. N.p., n.d.

Web. 07 Aug. 2013.

 

 

The 6+1 Trait® Writing Model of Instruction & Assessment provides a common language for teachers and students to communicate about the characteristics of writing

and establishes a clear vision of what good writing looks like.

 
Tier:  

Activity - Writing Workshop Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development around the use of Oakland Schools
Writing units will be provided to teachers through Grade level
Leaders in the district.

Professiona
l Learning

09/06/2013 06/06/2014 $0 No Funding
Required

Curriculum
and
Instruction
department
,
administrat
ors, Grade
level
Leaders,
classroom
teachers,
and
resource
room
teachers.
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Strategy 4:  
Spelling instruction - Instruction will focus on the high frequency words appropriate for mastery at each grade level. 
Research Cited: "High Frequency Words - Amazing Facts!" What Are the High Frequency Words? N.p., n.d. Web. 07 Aug. 2013.

The words in this word bank are listed in the order of their frequency of use in everyday writing. The first 25 words are used in 33% of everyday writing, the first 100

words appear in 50% of adult and student writing, and the first 1,000 words are used in 89% of everyday writing.

"My Reading Specialist.com: Why High Frequency Words Are So Important." My Reading Specialist.com: Why High Frequency Words Are So Important. N.p., n.d.

Web. 07 Aug. 2013.

The Fry word list or “instant words” are widely accepted to contain the most used words in reading and writing. The list is divided into ten levels and then divided into

groups of twenty-five words, based on frequency of use and difficulty.

 
Tier:  

Goal 3: All students will become proficient in their reading skills and concepts.

 

Strategy 1:  
Reading Instruction Block - Teachers will provide a designated block of 45 minutes daily to teach reading skills and concepts. 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

Schmoker, Michael J. Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning. Alexandria, VA: Association for Supervision and

Activity - Exit skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade level teachers will create exit skills for writing
conventions appropriate for their learners.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers

Activity - Word Study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instruction will focus around the use of mini-lessons, word
walls, and word study.

Direct
Instruction

09/06/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers.

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in reading skills and concepts in English Language Arts by 06/01/2022 as measured by State of Michigan
Assessment.
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Curriculum Development, 2006. Print.

This Calkins resource supports our reading strategy above, as well as the writing strategy about a Daily Writing Block each day for 45 minutes. 
Tier:  

Strategy 2:  
Reading Guidelines - Staff will provide guidelines for "at home" reinforcement of reading skills. 
Research Cited: "ERIC - The Evidence Continues to Grow: Parent Involvement Improves Student Achievement. An Annotated Bibliography. National Committee for

Citizens in Education Special Report., 1987." ERIC - The Evidence Continues to Grow: Parent Involvement Improves Student Achievement. An Annotated Bibliography.

National Committee for Citizens in Education Special Report., 1987. N.p., n.d. Web. 08 Aug. 2013. <http://eric.ed.gov/?id=ED315199>. 

Activity - Reading Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the Reading Workshop approach, including
IDR, strategy groups, guided reading groups, book clubs, mini
lessons, and other resources.

Direct
Instruction

09/03/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers
will provide
instruction.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade Level Leaders will model and support teachers with the
implementation of the Oakland Schools Reading units.
Additional professional development will be available for
teachers through the use of PLC collaboration, classroom
rounds, "visiting days," on-line webinars and other available
sites.

Professiona
l Learning

09/03/2013 06/06/2014 $0 No Funding
Required

Grade
Level
Leaders,
principals,
and other
teacher
leaders will
provide the
professiona
l learning.

Activity - Classroom Leveled Libraries Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue building classroom libraries with an eye to diversity Implementa
tion

09/03/2013 06/06/2014 $850 General
Fund

Classroom
teachers,
principal,
central
office staff
are
responsible
.
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Tier:  

Strategy 3:  
Data Driven Decision Making - Teachers will utilize data driven decision making for reading instruction. 
Research Cited: "Learning by Doing: A Handbook for Professional Learning Communities at Work."Oregon Educator Professional Development. N.p., n.d. Web. 07

Aug. 2013.

This above resource is also good to support our writing and math strategies – Data driven instructional support.

 
Tier:  

Strategy 4:  
Teaching Reading Across Content Areas - Teachers of Science and Social Studies will teach explicit reading skills during instruction. 
Research Cited: "ERIC - Reading across the Curriculum: A Research Report for Teachers., 1993." ERIC - Reading across the Curriculum: A Research Report for

Teachers., 1993. N.p., n.d. Web. 08 Aug. 2013. <http://eric.ed.gov/?id=ED350597>. 
Tier:  

Activity - Reading Record Keeping Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide reading calendars, logs, on-line
resources, blogs, etc. to track reading at home.

Parent
Involvemen
t

09/03/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers
will provide
resources
to parents.

Activity - Data Analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assessment, grouping, and instruction will be determined by
regular review of Fountas and Pinnell levels, NWEA data, and
teacher observation of skill levels.

Monitor 09/03/2013 06/06/2014 $800 General
Fund

Classroom
and
Resource
Room
teachers
along with
principal
are
responsible
.
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Activity - Guiding Informational Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

While reading textbooks, teachers will provide instruction in the
areas of informational text features, summarizing of important
ideas, comparing and contrasting key concepts, and using
graphic organizers to sort information.

Direct
Instruction

09/03/2013 06/06/2014 $0 No Funding
Required

Classroom
and
Resource
Room
teachers
and
principals
are
responsible
.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Writing Workshop
Professional
Development

Professional development around the use of
Oakland Schools Writing units will be provided to
teachers through Grade level Leaders in the
district.

Professiona
l Learning

09/06/2013 06/06/2014 $0 Curriculum
and
Instruction
department
,
administrat
ors, Grade
level
Leaders,
classroom
teachers,
and
resource
room
teachers.

Summative Math
textbook assessments

Everyday Math Chapter tests will be given to all K-
5 students.

Other 09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers

Word Study Instruction will focus around the use of mini-
lessons, word walls, and word study.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers.

Fact Fluency Resources Teachers and students will utilize a variety of
resources including FASTT Math and other
computer programs, flash card drills, interactive
whiteboard programs, music, and worksheets to
learn and master multiplication facts.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers
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Constructivist Learning
Approach

Professional Development in Kindergarten
Everyday Math will be provided to all Kindergarten
teachers at the district level.

Professiona
l Learning

05/24/2013 06/06/2014 $0 Kindergarte
n teachers,
Grade
Level
leaders,
Curriculum
and
Instruction
staff

Parent Communication Parents will be given opportunities to learn
Everyday Math algorithms and concepts through
the use of websites, Home-Links, newsletters,
Back-to-School nights, and parent-teacher
conferences.

Parent
Involvemen
t

09/06/2013 06/06/2014 $0 Curriculum
and
Instruction
department
,
Adminstrat
ors, Grade
Level
Leaders,
classroom
and
Resource
Room
teachers

Use of a variety of
instructional materials

Teachers instruct using the full range of Everyday
Math Journals, games, manipulatives, technology,
problem solving activities, and written constructed
responses.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers

Formative writing
assessments

Teachers will give practice GP writng
assessments for each marking period, using the
scoring rubric to assess their students' progress.

Direct
Instruction

09/03/2013 06/06/2014 $0 All
classroom
teachers
with the
support of
Resource
Room
teacher

Reading Record
Keeping

Teachers will provide reading calendars, logs, on-
line resources, blogs, etc. to track reading at
home.

Parent
Involvemen
t

09/03/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers
will provide
resources
to parents.

Constructed Responses Teachers will incorporate wring instruction around
the use of constructed responses as part of the
Math, Science, and Social Studies curricula.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers
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Reading Workshop Teachers will utilize the Reading Workshop
approach, including IDR, strategy groups, guided
reading groups, book clubs, mini lessons, and
other resources.

Direct
Instruction

09/03/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers
will provide
instruction.

Writing Workshop Teachers will utilize the writing workshop
approach

Direct
Instruction

09/09/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers

Math Integration into
other subject areas

Time allotted to math instruction will be disbursed
throughout the day and integrated into Science,
Social Studies, and Language Arts when
opportunities arise.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers.

Small group instruction Teachers will utilize small group instruction to
support writing growth and remediation.

Direct
Instruction

09/30/2013 06/13/2014 $0 Classroom
and
Resource
Room
teachers

Professional
Development

Grade Level Leaders will model and support
teachers with the implementation of the Oakland
Schools Reading units.  Additional professional
development will be available for teachers through
the use of PLC collaboration, classroom rounds,
"visiting days," on-line webinars and other
available sites.

Professiona
l Learning

09/03/2013 06/06/2014 $0 Grade
Level
Leaders,
principals,
and other
teacher
leaders will
provide the
professiona
l learning.

Exit skills Grade level teachers will create exit skills for
writing conventions appropriate for their learners.

Direct
Instruction

09/06/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers

Guiding Informational
Reading

While reading textbooks, teachers will provide
instruction in the areas of informational text
features, summarizing of important ideas,
comparing and contrasting key concepts, and
using graphic organizers to sort information.

Direct
Instruction

09/03/2013 06/06/2014 $0 Classroom
and
Resource
Room
teachers
and
principals
are
responsible
.
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General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Data Analysis Assessment, grouping, and instruction will be
determined by regular review of Fountas and
Pinnell levels, NWEA data, and teacher
observation of skill levels.

Monitor 09/03/2013 06/06/2014 $800 Classroom
and
Resource
Room
teachers
along with
principal
are
responsible
.

Classroom Leveled
Libraries

Continue building classroom libraries with an eye
to diversity

Implementa
tion

09/03/2013 06/06/2014 $850 Classroom
teachers,
principal,
central
office staff
are
responsible
.

Daily problem solving Teachers will incorporate daily constructed
response problems for students to solve
individually or in groups on a regular basis.

Direct
Instruction

10/07/2013 06/06/2014 $180 Classroom
teachers.

Use of standardized test Students will be assessed using NWEA (MAP)
testing three times per year.

Direct
Instruction

09/06/2013 06/06/2014 $800 Classroom
and
Resource
Room
teachers
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